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Newsletter
MABA Breakfast 

on Tuesday, February 16

at 7:30 a.m.
at the Windmill Restaurant 

Join us at the first 
MABA Breakfast in 
2021 to connect with 
other business leaders 
here in the Tri-County
region. AND, also 
check out the proof  
copy of  the new 
2021 MABA Business 
Directory to ensure that your contact 
information is accurate and correct.
 
 To attend this Breakfast, please reg-

ister by Friday, February 12, 2021, at: 
www.maba-online.com

A Successful Small Business      
  To succeed in business today, we need to be flexible 
and have good planning and organizational skills. It involves 
much more than just turning on our computers and open-
ing our doors to start making money. According to the 2019 
U.S. Bureau of Labor Statistics, approximately 20% of new 
businesses fail during the first two years of being open, 45% 
during the first five years, and 65% during the first 10 years. 
Only 25% of new businesses make it to 15 years or more. If 
we want to be among that 25%, dedicated attention to the 
following nine tips is the smart way to get there.

1. Get Organized
To achieve business success, we certainly need to be organized. 
It will help us complete tasks and stay on top of things to be 
done. A good way to be organized is to create a to-do list each 
day. As each item is completed, check it off the list. This will 
ensure that we are not forgetting anything and completing 
all the tasks that are essential to the survival of our business.

2. Keep Detailed Records 
All successful businesses keep detailed records. By doing so, 
we will know where the business stands financially and what 
potential challenges we could be facing. Just knowing this 
gives us time to create strategies to overcome those challenges. 

3. Analyze Our Competition
Competition breeds the best results. To be successful, we can’t 
be afraid to study and learn from our competitors. After all, 
they may be doing something right that we can implement 
in our business to make more money.

4. Understand the Risks and Rewards
The key to being successful is taking calculated risks to help 
our business grow. A good question to ask is “What’s the down-
side?” If this question can be answered, then we know what 
the worst-case scenario is. This knowledge will also allow us 
to take the kinds of calculated risks that can generate tremen-
dous rewards. Understanding risks and rewards includes being 
smart about the timing of starting our business. For example, 
has the severe economic dislocation caused by the coronavirus 
pandemic provided us with an opportunity or an impediment 
(opening a new restaurant during a time of social distancing 
and limited seating allowed)?

5. Be Creative
Always look for ways to improve one’s business and make it 
stand out from the competition. Recognize that we don’t know 
everything, and be open to new ideas and different approaches.

(continued on the next page)



The Morgantown Area 
Business Association 
was formed in 1984 
to promote business 

in the Morgantown area. All businesses 
are encouraged to participate in MABA’s 
activities and events. Articles for this 
monthly NEWSLETTER are due the 25th 

of each month. Annual dues: $75.

   MABA Board
• Kelly Spica  President
 K Spica@epnb.com
• Lois Ann Mast  Vice President of Membership
 and Newsletter Editor 
 lois@masthof.com
• Mark Zerr  Vice President of Marketing
 mzerr@haycreek.org
• Luanne Graham  Secretary
 bunz52@hotmail.com
• Dave M Hinkel  Treasurer and Webmaster
  o2bcool1@yahoo.com

Checking Balance Forward: $13,278.47
2020 YTD Expenses:  $2,149.70   2020  YTD Expenses:  $15,778.56
2020 YTD Income:  $3,625.00*                 2020  YTD Income: $14,075

Income
          2021 Membership Renewals $   3,900.00
          Total Income $ 3,900.00

Expenses
          Masthof Press—Jan. Newsletter  mailing & postage of News- $      116.20
                   letter; and a separate mailing  of postcards for renewals  
          2 Scholarships                                                                                             +  2,000.00 
          Total Expenses    $ 2,116.20
      
Current Checking Balance $ 15,062.27
Paypal Balance 6,627.44
Scholarship Fund +    1,001.63
Total MABA Funds      $22,691.34

* Includes Paypal, Scholarship, and 18-month balances. Added Money Market to YTD Income.  

  Treasurer’s Report                  January 2021

Dave M. Hinkel, MABA Treasurer

M&T Bank
Address:   1703 Oregon Pike
    Lancaster, PA 17601
Contact:    Erica D. Pennabaker
Phone:      717-560-3192; 
   717-368-0223 (cell)
Fax:    717-560-7125
Email:      epennabaker@mtb.com
Website:     www.mtb.com
Categories:  Banking; Financial 
      Services; Investments; 
      Lending

Welcome to These New MABA Businesses

Queen of Hearts Honey
Address:   546 Kennelwoods Drive
   Elverson, PA 19520
Contact:    Chris Eckert
Phone:      610-858-6737
Fax:    717-560-7125
Email:     Chris.Eckert@Queenof
       heartshoney.com
Website:     www.Queenofheartshoney.com
Facebook:  facebook.com/queenof  
       heartshoney
Categories:  Honey, Wellness, Farm

6. Stay Focused
The old saying that “Rome wasn’t built in a day” applies here. 
Just because we can open a business doesn’t mean we are going 
to immediately start making money. It takes time to let people 
know who we are, so we must stay focused on achieving our 
short-term goals.

7. Prepare to Make Sacrifices
The lead-up to starting a business is hard work, but after we 
open our doors, our work has just begun. In many cases, we 
have to put in more time than we would if we were working for 
someone else, which may mean spending less time with family 
and friends to be successful.

Prudential Pest Solutions
Address:   128 Slater Drive
   Wernersville, PA 19565
Contact:    Ryan Ellenberger
Phone:      484-401-4361 (office);
   484-794-1950 (cell)
Email:      ryane@prudentialpest.
        com
Website:     www.Prudential
         Pest.com
Categories:  Pest control; Wildlife 
         Control

8. Provide Great Service
There are many successful businesses that forget that provid-
ing great customer service is important. If we provide better 
service for our customers, they will be more inclined to come 
to you the next time they need something instead of going to 
the competition.

9. Be Consistent
Consistency is a key component to making money in business. 
We have to keep doing what is necessary to be successful day 
in and day out. This creates long-term positive habits that will 
help make money in the long run.


